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Minutes of a meeting of the Parochial Church Council
Held in the Church Rooms on Wed 12th November 2025 at 7.30 p.m.

Present:  Susan Clarke (Chair), Alistair Smith, Richard Tuck, Sandra Keeping, Steff Shepherd, James Lester, Sarah Smith, Sue Knight, Erik Heemskerk, Alison Hendy, Joan Connolly, Sue Tresman, Margie Nursey, Jane Etherington, Alan Walton, Maurice Bowles, Paul Jenkins

1  In welcoming everyone to the meeting Susan commented on the good Remembrance Day Service and Act of Remembrance and congratulated everyone involved. She then led the opening prayer.
  
2  Apologies:  Bryn Jones, Claire Jones, Nicola Craven-Smith

3  The Minutes of the meeting 10th September 2025 (with an amendment under Item 10, Car Park) were agreed and signed (proposed by Alan Walton, seconded by Richard Tuck).  
 
Matters Arising:  Concern was expressed for Bryn. We were told that he was receiving treatment in a London hospital and Susan suggested that he and Claire would appreciate our prayers.

4  Standing Committee Decisions: 

The first four are covered in the Finance Committee’s report.

1. NZC LED Lighting Project (total cost of £13,500 met by £5,000 NZC grant from the diocese 'Quick Wins' fund. Plus a legacy from Roy Hislop to be used to fund the variance of £8,500.)

1. Atlas Cedar tree reduction - to approve Ben Nicholson's quote of £4,080 (inc VAT and cherry picker cost), on advice of arboriculturist

1. To approve extra costs incurred in the short term for urgent DBS checks by the supplier proposed by the diocese. The immediate costs to get all those in arrears caught up is £126.80, and assuming there is no short term fix a further £95.10 due in January 2026.

1. To approve new 3-year contract with Total Energy

1. To approve model for Safer Recruitment for adoption (previously introduced to PCC)


5  Safeguarding: 

A report from Parish Safeguarding Officer, Katherine Tuck:


1. Thank you to everyone who has updated or completed their training and given me access to their training records. A reminder to any that are outstanding that this a requirement both of the Diocese and the charity commission.

2.  Safer Recruitment:
I am currently reminding all group leaders that I need to have a role description for leader position and also volunteer helper position for their group. Also an induction process for these roles.
The parish dashboard requires that we have these in place as part of Safer Recruitment and until I can confirm these are in place for all groups (they are listed individually!) we cannot progress to the next level. and I get constant reminders. We are currently at level 2 and really need to move on to 3!

3. Livestreaming:
Following a recent training there needs to be some updates to our livestreaming practice.
We have a livestreaming policy but should have a risk assessment too.
The general feeling is that children and young people should not be on camera. For example,  If they are reading the camera should show the words of the reading .
However, it was agreed that if we have consent from the parents then we have mitigated the risk and could allow those children on camera.
In order to cover any services where there are visitors / new children / Christmas etc we need to implement 
· Regular review of consent forms & ensure new children are covered.
· A notice on the slides at the beginning of all services to advise that the service is live-streamed and if you do not wish to be on camera to sit in the designated off camera area of the church.

4. Sunday 16th is Safeguarding Sunday and our 10a.m service will be focussed on the fact that Safeguarding is everyone’s responsibility.
Claire Jones will be preaching.
It is my wish that everyone has the opportunity to take the basic safeguarding training and I really would like people to do it so that as a church we are all aware! Claire has produced a great card to go in the pews to encourage people to look at the training and indeed to undertake it.

6a  Finance Committee:

Richard referred to the Minutes of the Finance Committee dated 20th October, previously distributed. 

Updating on the Kitchen Project, he said that the work would be largely completed by this Friday, with some electrical work and a few final jobs running into next week. Some additional costs will be incurred, but these will be partly covered by legacies.

The items on Expenses, Church Events and Employment were all noted.

6b  Treasurer:

Alistair had previously distributed the Accounts to the end of August and his accompanying notes. The Annual Report has been submitted to the Charity Commission, after a reminder from them. 

Next year the PCC should begin to take action on this in July, in advance of the reminder. 

Richard commented that the signed copy of the Annual Report is now on the Church Website.

7  The Vacancy: 

Susan reported:-

Technically, we are not officially in vacancy until Roy has been licensed at Holmbury next week, but to all intents and purposes he is no longer in charge.

You will all have seen the timeline outlined in the Archdeacon’s newsletter and the next thing we have to do is prepare a Parish Profile and Person Specification. This is the document that lays out our priorities for Cranleigh going forwards and the gifts that we seek in a new leader.  For this we need to appoint a Parish Profile Team. 

This is set up by the PCC but can include people who are not on the PCC. It is meant to be quite a small body which compiles the Parish Profile after a process of wide consultation. I assume that Nicola and at least the two church wardens will be on the team.  Is there anyone else from the PCC who feels they would be equipped to contribute to this process and would like to be considered for the team? 

The PCC has already agreed a Parish Profile Team consisting of Nicola, Susan, Alan and Alison. Further volunteers might come forward after Saturday’s meeting. The motion was proposed by Sue Knight, seconded by Jane Etherington: that the Parish Profile Team should consist of the names already agreed plus any others who might wish to volunteer. All in favour.

It was pointed out that we already have a Parish Profile which has been regularly updated.  Do we wish to use this, or start a new one?

To kick off our process of wide consultation, there is our Vacancy Vision Meeting this coming Saturday morning, led by David Senior from the Diocese. I hope you may all be able to come to that.  I haven’t had many apologies, but please do let me know if you can’t come, because there are some questions you could answer in advance.

Roy has now left the parish, and some of us will be going to Holmbury next Wednesday evening, 7.30 p.m., for his licensing there.  There are still quite a few places available so if anyone has been holding back, please do let Nicola know you would like to go. It would be nice if there were more than five of us there!

Alan reported on the Rectory:-

The PCC is responsible for the security of the building and garden. The front and back gates will be locked and the lawns maintained.  The house is about to be deep cleaned. Any re-decoration will be our responsibility.

Susan led us in saying the Vacancy Prayer.

8  Young People and Families:

Steff reported:-

Trackers working well – good being back in St Andrews Room.  Good team of helpers and some new children have joined.

Open the Book doing well at Park Mead and Cuthbert Mayne – not, so far, at Cranleigh C of E.  Eleven helpers.

Ignite. Themes relevant to teenagers.  Working well but more helpers needed.

Hoping to set up a new group for children younger than Ignite when more helpers become available.


9  Team Reports:
  
Outreach and Mission

Report from Outreach & Mission Team on 2025 financial allocation to charities and appeals previously distributed.  The PCC agreed that a) £7,500 should be given immediately to the six causes listed in the report; b) the remaining £2,500 should be re-considered at the end of the financial year – to be given either to the Red Cross Appeal for Jamaica or to Wintershall for their gospel presentations, which are extremely popular but could not continue without financial support.  Proposed by Maurice, seconded by Sandra.  All in favour.

The six causes listed in the report are:  A Rocha £2,000; Rowley’s £1,000; Jigsaw Plus £2,000; USPG £1,000; Hope into Action £1,000; Ride for Women £500
 
10  Church Rooms 

Susan asked for help after the meeting to move the piano back into St Andrews Room. She commented that we need to have the pianos tuned and that the piano in St Nicolas Room has some broken key surfaces.

11  Vision 2030:

Now at Stage 4 and 4 a) Measurements of the West Door for WBC Planning Approval and Baynards for enclosure. Plus 3-D like images of what the reordering will look like for sharing with 8 am and 10 am congregations. Then wider dissemination to village community. 

Baynard’s - 12th November 3.30pm - Adam and a glazing expert assessed the feasibility of glazing Baynards; indicative costs will follow.
 

12  Churchwardens’ Reports:

Susan: 
a) PCC membership and elections.  Sue Tresman becomes an ex officio member of the PCC as she is now a member of our clergy serving within the parish.  Advance notice - Just to notify you that at next April’s APCM there will be new elections for the Deanery Synod. This concerns our five reps -Margie Nursey, Sandra Keeping, Joan Connolly, Maurice Bowles, and Bryn Jones.  Next year we can only elect four representatives to the Deanery Synod (because of our shrinking electoral roll). 

At the APCM there will also be the usual elections to the PCC.  There is no one due to ‘cycle off’ the PCC but there have arisen 3 vacancies (Sue Tresman and Steff S and A.N. Other).

So there will be scope for 3 new elected PCC members and 4 new elected Deanery Synod members, 7 in total!
I should add that there is nothing in the Church Representation Rules to say that you cannot stand for re-election although that has always been our tradition, and a way of bringing ‘new blood’ onto the PCC. Maybe in this ‘bumper year’, a bit of a mix would be in order.  [Maurice pointed out that for the Deanery Synod members we need to pay a charge of £25 per person.]

b) We had a Social Team meeting on Monday for which the Minutes will appear in due course, but I did say I would let you know a couple of things that were proposed:  Lent Lunches –Soup and bread and cheese on Tuesday lunchtimes during Lent, starting February 24th  Social Team happy to do some of these but would welcome offers of help or maybe other groups who could take on a lunch one week?

If all goes well, this could be a prelude to resuming our monthly Tuesday community lunches.
[It was pointed out that this would clash with the Baptist church’s ‘Senior Link’ so may have to re-think the day of the week – Thursdays?

For our next Social Event, we propose staging an Auction of Promises at the end of April. More on this later, but if anyone knows of or would like to be an auctioneer, do let us know. We need a bit of an extrovert, flamboyant personality!

c) The Car Park.  You will have noticed that the barrier has been mended by Euro Car Parks. 
     Margie asked when we could re-surface the car park, but unfortunately the cost would be prohibitive at present.

d) We only have two radio lapel mics (plus a hand-held) and sometimes this has not been enough, especially when one of them proved rather unreliable and had to be sent away for repair. Using the hand-held mic as a substitute really does not work terribly well.  Mike Roberts has obtained a quote for us for an additional lapel mic, which totals £960 before VAT.  I am bringing this to the PCC for comment, I am loath to rush into buying one until we have established finances, maybe scope for a specific fund-raising event - a parish breakfast?

Alan: 

Quinquennial Inspection 2025
10.1 QI 2025.  The Inspection Report had previously been distributed and was noted by the PCC.  

Work is progressing on Fire Safety especially Bell Tower Fire Alarm PCC several years ago agreed to switch it off due to costly call out false alarms. The alarm in 2017 deemed to be obsolete as non EU compliant.  10K+ to replace with new system.  CWs to investe  gate further with fire service, or alarm companies e.g CHUBB.  Traditional Stone are preparing a series of quotes based on the QI external stone work mortaring, stone repairs. Our roofer will do the same for roofing repairs inc new tiles. 

10.1 Floor levels in church north and south aisles - Anstey and Stone recommended by the diocese.  Christopher Anstey - Stonemason conservationist.  Outcome - 2-3 weeks drill bore hole and camera inspections prior to remedial work to level depending what’s causing the subsidence. Price of initial work and repair TBA. 
AW advised AVIVA re insurance claim for subsidence.

10.2 CES Lighting - External floodlighting of the church phase 1 ground works 20th and 21st November and final connections December 17th and 18th. Funded by Roy Hislop’s legacy.
 
CES will also advise of cost of straightening, or replacing the lamp on the footpath. The Hislop family have indicated that they will possibly fund the repair or replacement once they know the costs involved.

10.2 Atlas Cedar Tree - 10th and 11th December reduction. Following which arboriculturalist will visit and advise if further work is required to increase the safety of the tree e.g. upper branch bracing and permanent rail and post fence.

Cost - inc VAT +£3,360 (was £4,080).

13  Eco Church: Susan Tresman reminded the PCC that with her new responsibilities she is unable to continue to lead on this.  It is hoped that a new leader will come forward.

14  1170: Sue Knight reported that tickets for the Queens Six Concert are selling well, although tickets are still available.
 
15  Any Other Business:  None

16  Dates of Future Meetings:  Saturday 15th November: Vacancy Vision & Workshop.  PCC Meetings: 14th January (might be able to approve draft Parish Profile by then); 11th February, if needed (Parish Profile formally agreed and parish reps chosen); 11th March (normal PCC meeting.  APCM: 15th April
		  
The meeting closed with the Grace. 	
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